ANTICIPATED REVENUE

Actual Proposed $ Change % Change Revenue as
2014-15 Budget 2015-16 Budget From Prior Year  From Prior Year % of total
State Aid $13,731,616 $14,751,203 ** $1,019,587 7.43 40.82
Property Tax Levy* $17,377,178 $17,533,573 $156,395 0.90 48.53
Local Revenues $1,530,941 $1,588,062 $57,121 3.73 4.39
Allocated Fund Balance $2,300,000 $2,263,389 $(36,611) -1.59 6.26
TOTAL REVENUES $34,939,735 $36,136,227 $1,196,492 3.42% 100%
*Our proposed tax levy is within the legal tax cap limit.
3 CoMPONENT COMPARISON
2014-15 2015-16 Percentage of
Adopted Budget Proposed Budget 2015-16 Budget % of Change
ADMINISTRATIVE $3,977,117 $3,984,168 11% 0.2%
PROGRAM $23,919,114 $25,044,432 69% 4.7%
CAPITAL $7,043,504 $7,107,627 20% 0.9%
TOTAL $34,939,735 $36,136,227 100% 3.42%
ADMINISTRATIVE COMPONENT

2014-15 2015-16
Budget Description Adopted Budget Proposed Budget Dollar Change
Board of Education $59,171 $64,348 $5,177
Superintendent’s Office $248,209 $257,520 $9,311
Business and Finance $566,442 $625,222 $58,780
Legal/Staff/Central Services $190,999 $185,679 $(5,320)
Insurance/BOCES Admin Fees $667,736 $644,393 $(23,343)
Curriculum/Staff Development $208,508 $195,432 $(13,076)
Building Administration $694,362 $679,967 $(14,395)
Other Supervisory Salaries $462,995 $474,296 $11,301
Employee Benefits $878,695 $857,311 $(21,384)
TOTAL $3,977,117 $3,984,168 $7,051

PrROGRAM COMPONENT

2014-15 2015-16
Budget Description Adopted Budget Proposed Budget Dollar Change
Instruction $14,429,570 $15,375,232 ** $945,662
Transportation $2,325,190 $2,259,950 $(65,240)
Interfund Transfers $61,500 $61,500 $0
Community Service and Legal $68,400 $70,400 $2,000
Staff Adjustment $(282,995) $(290,469) $(7,474)
Employee Benefits $7,317,449 $7,567,819 ** $250,370
TOTAL $23,919,114 $25,044,432 $1,125,318

CariTAL COMPONENT

2014-15 2015-16
Budget Description Adopted Budget Proposed Budget Dollar Change
Operations and Maintenance $2,500,569 $2,567,243 $66,674
Staff Adjustments $(180,000) $(183,827) $(3,827)
Judgments and Refunds $3,000 $6,500 $3,500
Debt Service/Transfer to Capital $3,910,850 $3,912,050 $1,200
Employee Benefits $809,085 $805,661 $(3,424)
TOTAL $7,043,504 $7,107,627 $64,123

** Dollar amount includes SMART Bond $$ & additional State Aid (negotiated & NYSED approval required).
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Sfom the Boand ofy Cducation

Dean Sublivow Qulest Community,

Menbers ofy the Boand o Edueation, wonking with Supeninterdent DI- Naney M. Hackett, Rave put Siguity-
cqut tie and enengy 44O the. development Of the 2015-2016 Sehool Budget that outlined. for you i this

cewaletten. As i recent yeaus, it continues to be @ dighicult process as we wake every elhort to coutain Cost
et provide 0 high quadity oducational program that prepanes Oul students fon the sorkd. beyond Righ sehool.

Oyle eed that this budget acconplishes the goal with G 10x ey wnereose Of 0.0%. This is @ padanced. bud-
get, good: gor oW ohitdnen, and good ok e conmuity. My colleagues o the Boand joi ne i recommending
it to You.

Our Budget Vote will take place o Toesday, May 10", Thene one thuee Boand of Education Sedts open

ron ebection. Pleoge exercise Yout right to vote O that doy to detenine the puture dineetion Of the Sullivon
Oest Schools aud out students.

Sincerely,
Many K. Scheutzow, President



ABSENTEE BALLOT INFORMATION

Anyone interested in obtaining an absentee ballot must first request an Application for Absentee Ballot. The Dis-
trict Clerk must receive applications no later than May 12% (7 days before the vote), if the absentee ballot is to be
mailed to the voter; or by May 18" if the ballot will be picked up at the District Clerk’s office. All absentee ballots
are due in the District Clerk’s office by 5:00 PM on May 19.

To request an application, please call Margaret L. Luty, District Clerk at 845-482-4610 ext. 3000.

IMPORTANT DATES FOR THE ScCHOOL BUDGET VOTE
May 7 Public Hearing on the Budget 6:30 PM, Sullivan West High School Library
May 13 Voter Registration 4:00-8:00 PM at:

* Election District #1: Delaware Youth Center
(for those who reside within the boundaries of the former Delaware Valley Central School District)

* Election District #2: Sullivan West Elementary - ‘94 Lobby
(for those who reside within the boundaries of the former Jeffersonville-Youngsville Central School District)

* Election District #3: Tusten-Cochecton Library
(for those who reside within the boundaries of the former Narrowsburg Central School District)

May 19 Vote for School Budget & Election — 12:00 - 9:00 PM in each election district:

e DV-Election...... District #1: Delaware Youth Center
* JY-Election....... District #2:  Sullivan West Elementary School
* NB- Election...... District #3: Tusten-Cochecton Library

ProOPOSITION 1

RESOLVED that the Board of Education of the Sullivan West Central School District, Sullivan County, New York,
shall be authorized to expend the sum set forth in the budget for the 2015-2016 school year in the total amount of
$36,136,227 and to assess and levy upon the taxable property for the District the necessary tax therefore.

BoARD OF EDUCATION MEMBER

VOTE FOR ONE (3 YEAR TERM)

Vote that Lucas J. Arzilli be elected as Board Member of the Board of Education of the Sullivan West Central
School District for a three (3) year term, presently held by Lucas J. Arzilli, commencing July 1, 2015.

VOTE FOR ONE (3 YEAR TERM)

Vote that Rachel Brey be elected as Board Member of the Board of Education of the Sullivan West Central
School District for a three (3) year term, presently held by Rachel Brey, commencing July 1, 2015.

VOTE FOR ONE (3 YEAR TERM)
Vote that Frank Armstrong be elected as Board Member of the Board of Education of the Sullivan West Central
School District for a three (3) year term, presently held by Kevin P Murphy, commencing July 1, 2015.

Vote that Ralph G. Huggler, Sr. be elected as Board Member of the Board of Education of the Sullivan West
Central School District for a three (3) year term, presently held by Kevin P Murphy, commencing July 1, 2015.

Voter Qualifications
A citizen of the United States * 18 years of age or older and ¢ A resident of the School District for at least 30
days immediately preceding the vote.
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